4

is investigating the district's 50 percent law reports, ques-

DlStrICt StreSS .o tioning whether it meets the requirement that half of expen-

(From Page 3) ditures be dedicated to classroom instruction. Meanwhile,

Anza faced a projected 2004-05 deficit similar to that ofnegotiations on salary and benefits remain contentious.
Contra Costa, but all of the parties worked together on &rossmont-Cuyamaca
package of adjustments that included a non-STRS golden  perhaps the most perplexing situation can be found at
handshake for faculty, furlough days for classified staff andGrossmont-Cuyamaca where, unlike Contra Costa, the
administrators, professional development leave deferralgssault on faculty has no basis in financial need. Here, the
and benefit cost-reduction measures for all employee groupsdministration appears motivated only by a jealous resent-
Even the trustees weighed in with a reduction in compenment of faculty leadership. Holding the line at a salary
sation. Asitturned out, all of the one-time reductions wereadjustment below COLA, it has tied the issue to claims of
restored when the 2004-05 state budget delivered sufficiendifficulty in meeting normal step and column advances.
funding. There was even enough money to fund a pas®espite an ending balance that is well above a 5 percent
through of the 2.41 percent COLA to all employee groupsreserve, the negotiation process has stalled and a mediation

However, the enroliment decline in 2004-05 may leadsession was set for late April. The Trustees joined in with
to an unexpected deficit for the coming year, so once agaiin open attack on faculty at a recent board meeting.
Foothill-De Anza faculty negotiators are looking to the

panta Rosa and Allan Hancock

May revision of the state budget to see where the distric In contrast, a sound financial basis has allowed for

stands in terms of revenue. Faculty negotiators at Chabot- . i
Las Positas are also eagerly awaiting the May Revis esolution of stressful situations at Santa Rosa and Allan

because their district is projecting a structural deficit rang-12ncock. Both faculty unions saw enough district funding
ing from $1 million to as high as $6 million. Chabot-Las 2vailable to fund salary increases in 2004-05. In the case of
Positas faculty have had recent success in working cooper4ian Hancock, the end result was disappointing with the

; ; fatri i net package coming in at a level below the 2.41 percent
tmglsr/e\ﬁvétt?otﬁseh?gs\t,\rlliﬁtégr?t?r%%PrOblems andanticipate thatCOLA. At Santa Rosa, protracted negotiations brought

) o better results with the COLA applied retroactively for
Santa Monica and West Valley-Mission _ . 2004-05 and an additional 0.61 percent added in July for a
In contrast, Santa Monica and West Valley-Mission total increase of 3.02 percent in place for 2005-06.

are districts that have not worked cooperatively with fac- .
ulty to get through these stressful times. Both districts meRR@1cho Santiago, Redwoods, and Santa Barbara

3 ; Independent districts reporting a less stressful situa-
the challenge of the mid-year cuts with the same slash antljon included Rancho Santiago, Redwoods, and Santa Bar-

burn approach taken by Contra Costa. Both were threat- Rancho Santi h 2 - Kicking i
ened with a loss of base student enrollment that ultimatel?3ra: Rancho Santiago has a 4 percent increase kicking in
his summer, while faculty are coping with the loss of

results in a loss of base funding. : ho
Santa Monica faculty Iauncghed an all out campaign inseveral high level administrators at Santa Ana College.

opposition to President Piedad Robertson’s plan to gut th&€dwoods faculty were able to negotiate COLA plus 1.0
district's vocational programs. She later gained statewid@€'centbut are apprehensive that they may be experiencing
influence as a member of Governor Schwarzenegger;?] calm before the storm’ with budgetary challenges on the
transition team, and many feared that her ill-conceived'©Z0N- . )

policies might infect the entire system. Her unexpected | N€ Santa Barbara union continues to make progress
resignation to take an out-of-state consulting job may, in th@" @n ambitious campaign launched last year to address a

end, turn outto ensure the district's salvation as it scramble idg rarlj].ge. o{ri]ss;ets.n;)vv_r';]haéthere is fnew gdn}inliastrzg[ive
to regain lost enrollment. Although it looks like the district 'S20€rship In the district. 1 he big news irom santa barbara

will come up short of full enrollment restoration, there is a ©0Mes from within the faculty in that the Independent union
greater sense of optimism at Santa Monica thanks to botpuccessfully resisted a decertification effort launched by
the change of administration and the Faculty Association'?"e American Federation of Teachers (AFT/CFT). With
success in helping to elect two new trustees. he reaffirmation of its independent status, the Instructors
Unlike Contra Costa and Santa Monica where the/\SSociation wrote that the thorough self-examination from
district cut classes to the point of jeopardizing the enroll-th'sfﬁpe”?nce must now “translate into a stronger unionin
ment base, West Valley-Mission seemed to play a game df'€ Tuture. . . .
brinksmanship in an effort to intimidate faculty. Either These stressful times have, without exception, strength-
that, or the administration simply came to its senses earl§ned all of the Independent unions.
enough to avoid disaster. Regardless, the actions of the . e ——
district at the time of the mid-year cuts still color the Fesident: Zoedose — ExecutiveSecretary: Demni sFi sch
atmosphere at West Valley-Mission today where the fac-@ 055/t - Qiyamca D Santa ol ca D
ulty feel like they are under siege and have ramped up theifrear surer: JohnStith Edi tor: R chardHansen
advocacy as aresult. The Association of College Educatorg&rchio Sant i ago Q2D Foot i | - De Anza QD
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President's Message

Funding, Accountability, Benefits Challenge Faculty
by Zoe CloseCCCI President method that starts with a base allocation to each district

On a Tuesday in March a student came to my office t%ependentl_upon thte nt;mbercc;_f ‘;Q”t‘?gel:f'_l_aé'g C(]?nl][?‘.rs and
declare his decision to become a community college teachef1€" €qualiz€s rates for a districts =/ =s {ul-ime
“Can you tell me what it's really like?” ﬁ/e plegded. | eql_JllvaIePt stud?ntsg. Asdusual, slome déstrlctslte;npo-
proceeded to expound on the lofty delights of the academif&!!'y g€t more funds and some [ess. Several ol our
life, the rewards of witnessing students bioom and the weight depegdent d'Strt'C(t:S_ Chabot-SLastPoBsn?)s, FOOtg'”S'Det
responsibility to humanity at large. He stopped me and said) 123 >rossmont-tuyamaca, santa parbara and santa

“| already understand all of that. | want to know how muchVonica —are cautiously supportive at best. What do we
money you make. Is it a good job? think the prospects are for having such a proposal funded

What do they make you do? What when nearly an additional $100 million beyond the no-
happens when you retire?” | told him show equalization dollars would be required?
he would have to come back anothet The element of instability in funding added to lean
day since | had to rush off to a meetin funding results in a “peanut scramble” mentality on the
of the faculty union part of our districts. The “never enough money” tune is
What will be the working condi- sung constantly to faculty and makes the negotiating we
tions for faculty in our system whe all do for salary, health packages and other benefits
this student is ready to give back to t approach the _conc?lpt Offm'“TdeH hock
community colleges? Can we in goo Community college faculty have been shocked by
faith mentor our students to take o recent political ads that show K-12 teachers speaking in
places? The ongoing problems ste favor of the governor's merit pay notions. Much work
ming from the constant under-funding Close lies ahead for us as the accountability monster lumbers

of the CCC system, coupled with new waves of attack on Oulglrther into community college territory. Atits March 7-
retirement and accountability, manifest troubled times. Ou me%thgéthlellfyag\d of GO\t’)‘.el.mOE' r_ewewsd and ap-
Independent unions, however, have withstood assault aft ove P lcy(y:ougta ility rﬁject. t(ejportmgh
assault and are uniquely equipped to move into the combag 2Mewor dlropolsa, a ;\)Acumhe;é tAaBti/ﬁ% ge tk? the
required to keep faculty whole and our profession strong. lgoyelrngraln degls a&urehon har% o 'd( acheco)
Although the governor’s January budget shows an over-e‘~31's'dat'yey bemag st "’;tt € 5o --bprgw ?fecgm-
all increase of dollars to the system for 2005-06, compared tH‘eg atlgns, %se %nb'” ﬁ”gar‘]“o” tcl)l e fehvec‘:)plef ina
the state’s other higher education systems and the nationud 1 _econ”ucte y the ahnce oro tfe a'lgmia
community colleges, we are a bare-bones operation. Thgommunity Colleges regarding the design of aworkable
system’s funding requests are not part of the governor tructure for the annual evaluation of district level per-
January budget which is limited to COLA and growth. The'ormance in m§§ﬂg s.tli".‘tew'?? eg_uca_tloga! ourt]cclnéne
second $80 million equalization installment the governorProrities... . -4 million offunding IS being ne

promised was not budgeted and may not be anywhere in Sigiad( from the system until we pass the accountability

The newest efforts on the part of the CCC system t €st. Such accountability measures always end up with

address under-funding and the specific problem of equity fof2culty ta%_lt?e ones Whot must gpcodum"th theg'fla“ée
2006-07 is a model billed as “Providing a Stable, Reliable an(gccoun ability requwebr);l_ends, comd |nef KV' de a rflsa y
Equitable Funding Allocation.” This is a recommendation to42ng€rous accountability demands of the student learn-
replace program-based funding distribution of funds with a (See Page 2)
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Spring Conference

Leaders Reaffirm Value of Local “Independence”

Our CCClfaculty know the mean- possess the flexibility to handle issuesmembers often find themselves in the
ing of hard and frustrating work in in a way that meets the needs of ouposition of having their own interests
collective bargaining and in advocat-faculty alone. Consulting and retain-second to the interests of K-12. 8)
ing for faculty concerns in our system.ing our own legal counsel to whom we CCCI has equal statewide representa-
These are difficult times, and the Inde-have immediate access gives us ation in the form of a seat on the Consul-
pendents heard a great deal abouédge. 4) Independence gives us comtation Council, the body that is advi-
threats to the community college sys-plete control over our own elections sory to the Board of Governors.
tem at their Spring Conference in Sac-and union representation. 5) We never ~ Santa Barbara’s union recently
ramento, April 15-16. But the group have to consult a parent organizationaffirmed the advantages of being inde-
alsotook time to reflect on the strengthsbefore we act, and we never have to sipendent by prevailing valiantly over
ofindependence during a visit from Cy and wait for help that may not come. 6)an aggressive challenge by AFT/CFT
Gulassa, former CCCI president, nowWe never do all of the difficult work organizers. Local leaders, Tom Garey
retired from Foothill-De Anza. and then let a statewide organizationrand Peter Naylor, did an outstanding

Our independent status gives ustake credit for the accomplishment. 7)job defending their organization against
advantages which are many: 1) OurCCCI deals with only community col- the attack. Executive Secretary Den-
Independent unions keep the uniqudege faculty interests. CFT and CTA nis Frisch of Santa Monica, Treasurer
culture of each of our institutions in- John Smith of Rancho Santiago, and
tact. Faculty at institutions who owe Newsletter Editor Richard Hansen of
allegiance to larger groups like CFT or| Foothill-De Anza joined CCCI Presi-
CTA must relinquish that individual- dent Zoe Close in a visit to Santa
ity to the interests and goals of the Barbara as a team to assist in success-
parent organization. 2) We create ou fully thwarting the assault.
own dues structures and make sure th While uninvited affiliation or
our dues go directly to benefit our local deaffiliation activities are always ques-
faculty. Bargaining units who belong tionable, with all of the issues threaten-
to the two big unions have dues that ar ing our profession today, such attacks
double, triple, or even quadruple the J are clearly detrimental to faculty. Re-
amount of our own. A common ques-Cy Gulassadiscusses! ndependentunions  spect for local autonomy while work-
tion from faculty at those institutions is with ContraCosta United Faculty Presi-  ing together is always the best means

“What are we getting for it?” 3) We dent Sue Shattuck at the Conference. of defending faculty interets.
Funding, Accountability, Benefits . . .
(From Page 1) mental part of our professional lives put on the negotiations

ing outcomes dimension of the new accreditation stantable. While the latest indications are that the governor is

dards, threaten basic working conditions of our faculty. pulling back on this issue, the assault is merely postponed.

Anyone who sets wealth as a first priority does notThis proposal “will be back,” and it has deadly potential for
choose the academic life. Those of us who choose a lifprecluding quality human beings from entering the ranks of
dedicated to education do so out of strong conviction ocommunity college faculty.
principle regarding the value of teaching and out of moral “Insult added to injury” is not too strong an expression
responsibility to our fellow human beings. We have be-to describe the currentthreats to community college faculty
lieved, however, that a stable retirement pension was part eforking conditions. Maintaining viable salary and health
that life. Now, yet another unspeakable challenge is upobenefits in an environment of shifting and unreliable fund-
us. The governor has proposed elimination of the CalSTR$1g, warding off accountability measures that have a delete-
retirement program. rious effect on the fundamental values of our profession,

The legislative mechanism for such a killer of our and uncertainty about the quality of life after retirement are
profession is through ACA 5 (Richman) and ACA 1X1 all serious challenges to our working lives. The best battle
(Richman); the proposal is also moving on a parallel path aarmor is the autonomy of our Independent unions with their
a ballot initiative, “The Fair and Fiscally Responsible capacity to identify our specific needs and interests and to
Public Employee Retirement Act.” The changes as prohold strong.
posed would result in our, once stable, retirement benefit ~ What shall I tell my student when he returns to hear the
becoming a subject of collective bargaining, another fundarest of the story? | will have to think long and hard.

3
Negotiators Cope with District Responses to Stress

While it is always difficult to generalize about what's faculty willingness to cooperate in meeting district needs.
happening across the state among community college dis-he Board appeared to be bent on imposing a draconian set
tricts, all would agree that the last three or four years haveftake-backs, including a 7 percent pay cutand a 15 percent
been, to say the least, stressful. The collapse of California’sontribution toward benefits.
dot-com economy meant that the community colleges got ~ The drama played itself out last month when a fact-
atight budget for 2002-03, and the situation escalated frorfinders report proved to provide the basis for reopening
serious to critical in January when the soon-to-be-recalledhegotiations. Atthe end of a 4:00 am session, the union was
Governor Davis hit the system with mid-year cuts. Al- able to blunt the Board’s attack but not beat it back com-
though the severity of Davis’s original plan for these cutspletely. The ongoing salary settlement amounts to a 5.25
was muted by the legislature, and despite the fact that theercent reduction beginning July 2005. The Board also
reductions were erased in 2003-04 and the system faregkacted a take-back for 2004-05 to the tune of 3.38 percent
rather well under Schwarzenegger for 2004-05, the psychdhat will be paid over the next 15 months. Faculty will now
logical damage to the community colleges remains. pay 6 percent of their health premiums, and retiree benefits

Many districts continue to act as if they were suffering will be reduced for incoming faculty. The union sought to
from post-traumatic stress disorder. Every budgetary ripplsoften the impact on part-time faculty earnings by shifting
in Sacramento amplifies into a shock wave by the time itparity funds away from full-timers teaching overloads. It
rolls through the system and reaches the districts. Businegdso got a guarantee that re-hire rights for faculty will be in
officers see financial disaster lurking around every localplace by Fall 2006. There were also some gains in faculty
budgetary decision. This paranoia, combined with the verygcheduling and use of flex days as well as a guaranteed
real impact of rapidly increasing benefit costs, creates afunding of approved sabbaticals beginning 2006-07 in
extremely difficult situation for faculty negotiators. They return for a release of sabbatical funds for the coming year.
face district responses that range from benign to lethal —no  In &, no doubt, painful exercise, Contra Costa faculty
one is negotiating in a truly healthy environment. supported the efforts of their union with an overwhelming

Among the Independents, negotiators face districtyatification vote. However, the damage done by the Board
that appear able to maintain a nearly business-as-usu@f Trustees will be long lasting. It has demoralized a proud
mode while others display various levels of stress rangindaculty who, over the years, built a high-quality institution
from a reluctance to admit that their situation is not as ba@n the basis of shared governance and Independent union
as their paranoia suggests to those that are coping with relgladership. As the United Faculty wrote in a letter follow-
deficits. Response to faculty in the deficit districts rangedng the ratification vote, “the faculty chose to accept bur-
from cooperative problem solving to all out war. There aredensome reductions in salary and benefits in order to ensure
also a couple of districts that are rebounding from overretheir students an orderly completion of this semester and to
actions to the budgetary challenge of the mid-year cuts bacivoid the possibility of irreversible damage to this district.”
in Spring 2003. Unfortunately, the budget problems dis- So, the faculty prove yet again that they are the
tricts face have been compounded this year (2004-05) by ledrock upon which a district’s success is founded, step-
statewide decline in enrollment — perhaps the state’s preping up to answer needs the fact-finder concluded clearly
cipitous increase in student fees is beginning to choke offlow from other sources at Contra Costa, writing that “it is
access to the community colleges. growth in management and supervisory positions and sala-
Contra Costa ries, not faculty salaries, that is consuming an increasing

share of the budget.” Comparing statewide data, the union
At Contra Costa, the Board of Trustees cannot lay theinj¢"that the district has 25 percent more managers and

, but the Contra Costa United Faculty have

time faculty to such an extent that the district’s student bas gnak;?srlé?% o_lr_1hia; major effort to_re-vision" itself before
- e . . proud faculty will recoup and regroup for

eroded. At the same time, the district was moving ahea hat will be a continuin oppiag
: D : ; g struggle to secure the district's
with plans, over faculty objections, to increase its alrea(j)ﬁ‘uture and restore its prominent position among its peers
top-heavy administrative overhead by shifting faculty de- ) ) '

partment coordinator roles into managerial dean positiong-oothill-De Anza and Chabot-L as Positas

These decisions only made a tight budgetary situation ~ Unfortunately, Contra Costa is not alone among com-
worse, and the district soon faced a growing deficit. Themunity college districts facing deficits, but other Indepen-
Board’s response was to declare war on a faculty it believedent unions have been able to work cooperatively with
“had too much” — too much power, too much money, andrustees and administrators to find solutions. Foothill-De

too many benefits. Negotiations went nowhere despite (See Page 4)




